MODEL CHRISTIAN COLLEGE
Internal Quality Assurance Cell
Minutes of the Mecting

Date: 26" Jumuary 2021
Time: 11:00 AM

Venue: Conference Hall
The mecting was beld in the Conference Hall under the Chairmanship of Dr. Luke Rymbai,
Principal, Model Christian College. It started with a prayer pronounced by Mr. S.P, Francis,
Managing Dircctor.
The following items were taken up for discussion
Agendas:
1. NAAC Assessment and Accreditation

2. College website update

3. Webinar for every Department
4. Recommendations of the NAAC Peer Team

5. Commencement of even semester 2021

6. Academic calendar

7. Low enrollment- ressons

8. Intemal and external Audit

9, LAN connection network

Agenda 1: NAAC Assessment and Accreditation:

Dr. Mhabema Odyuo 1QAC Coordinator highligheed the member fin colleye 2 cycle uf
NAAC accreditation. A steering committee member was formed foe the SSR preparation.
The steering committee members consist of

Dr, Luke Rymbai Principal

Dr, Miabemo Odyuo Covedinator

Mr. S.P, Francis  Managing Director

Dr, Nungshikokla Jamir Vice Principal

Mr. Albert Arucho Administrator

Mr. Vikhoho Sothu Dean of Students Welfare

Ms. Nengpithing Singson Academic Dean

Mr, Graceson Mohobo Office Superintendent
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9. Mr. Akum Ozukhum College Cashicr
10. Department Coordinatoes for SSR
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Agenda 2: College website update

The college website which needs to be updated and operational every time, the ndministration of
the college was informed 1o entrus concenired peraon from the college working saff w look
after.

Agenda 3: Weblnar for every Department
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will be condugted mandatory, where Mr Gouthenlal college librarian will be in charged for the
system management for conducting the webinar.

Agenda 4: Recommendations of the NAAC Peer Team (Cycle 1)
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the various quality eshancement of the institution recommended by them. The members also
decided to put a time frame for submission of reparts from committees and cell from the college.



The college administration gave a report on the status of Language kab and made assurance of
setting up the exbiest as possible, The member also informed the in charge of the ulumnl sssociation to
set date for the alunni meet in the month of March or April 2021, invication will also be send regularty 10
the college afumni while conducting the annl coliege “Phoenix’* meet.

Agenda 5: Commencement of eves semester 2021

The members also decided thm commencement of the even semester 2021 will be conducted through
caline mode until formal notification is given from Nagaland University for reopening of dlasses,

Agenda 6: Academic calendar

The Academic calendsr for 2021 was asked o make 85 per the directives from Nagaland University,
tentarive dates for the academic calendar 2021 was hightighted by the Academic Deun, Ms. Nengilhing
Singson, ’

Agenda 7: Low enrollment-reasons

Tlnm-nbmhadldimuim'uhmnlwmrdlnnmofmﬁﬂucdleqemd made & centaln
findings of reason to; )

i Repanations of mher colleges
I Trunsportations moee 10 be provided
Alter discussion about the low enrollment of students, the members also suggested in cemain aress for

impeovement.
(i Making proper channel of advertisement
(1) Making the seat limit increase of each departenept from current 25 seat.
(i) Mare ramsportation facilities 1o be provided.

Agenda §: Internal and external Awdit

The intemal and exterral audit for the current eycle (2 Cycle) will not be taken ino pecount, however
from the 3 cyele all awdits ie Internal sd external will be sccounted.

Agenda % LAN comnection network
Management will initinte for the installation of LAN connection.

LAN comnectian locharge:
1. Mr. Albert (Administrator)
2. Mr. Kumar (Computer Teacher)

3. Mr. Gracesop Mahobo (Office Superintendent) a g ﬂ
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Dr. Mhabemo Odyuo
IQAC CO-ORDINATOR

IQAC Coordiantor
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